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INTRODUCTION 
ABOUT APSE 
APSE is a charitable organisation founded: 

For the public benefit, the advancement of education, and the preservation and protection of good 
mental health by: 

• Providing a system of accreditation for pastoral supervisors and educators in Pastoral 
Supervision; 

• Supporting initiatives in the training of pastoral supervisors; 

• Fostering groups for the support, accountability, and continuing development of pastoral 
supervisors; 

• Encouraging conversation amongst the various traditions and contexts of Pastoral Supervision 
and Pastoral Supervision education. 

 
THE PURPOSE OF THE APSE CODE OF ETHICAL PRACTICE IN 
PASTORAL SUPERVISION 
The purpose of the APSE Code of Ethical Practice in Pastoral Supervision is to clarify and embed the standards of 
ethical practice expected of APSE members in their practice of Pastoral Supervision, Pastoral Supervision training 
and research, and to support APSE members in best practice and making ethical choices in all aspects of their 
Pastoral Supervision practice. 

 
The APSE Code of Ethical Practice in Pastoral Supervision is intended to provide a clear statement of the standards 
of ethical practice expected for those who receive Pastoral Supervision or training from members of APSE, or who 
are participants in research in Pastoral Supervision. 

 
 
 
 

COMPLIANCE WITH THE APSE CODE OF ETHICAL PRACTICE IN 
PASTORAL SUPERVISION AND THE APSE PROFESSIONAL 
CONDUCT PROCEDURE. 
As a condition of membership, all members of APSE agree and confirm that they will work within the 
APSE Code of Ethical Practice in Pastoral Supervision and will comply with the requirements and 
decisions made under the APSE Professional Conduct Procedure. 

Members are personally liable to ensure that all the conditions of their APSE membership are fulfilled 
and the requirements of their APSE membership are met, including the maintenance of appropriate 
public and professional liability insurance for their work. 

This APSE Code of Ethical Practice in Pastoral Supervision will be the main point of consideration in 
making decisions under the APSE Professional Conduct Procedure. Membership of APSE and/or 
accreditation as an APSE Pastoral Supervisor, APSE Senior Pastoral Supervisor or as an APSE Educator 
in Pastoral Supervision may be at risk if a member fails to adhere to the APSE Code of Ethical Practice in 
Pastoral Supervision or to comply with the APSE Professional Conduct Procedure. 
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COMMITMENTS 
1 COMPLIANCE WITH THE LAW 
Members of APSE may be practising in different legal jurisdictions, including England, Wales, Scotland, 
Northern Ireland and elsewhere. All members of APSE should comply with the relevant law currently 
applicable in the legal jurisdictions within which they work. 

1a. Criminal convictions, cautions, judgments in civil cases involving professional negligence and 
disciplinary proceedings 

Members agree to report to APSE the following matters immediately on their occurrence: 

• any criminal convictions made against the member, and 
• any cautions the member has received for criminal offences, 
• and any criminal charges to which the member is, or becomes, subject (with the exception of 

motoring offences punishable solely by a fine and points imposed on a driving license). 

Members agree to report to APSE, immediately on their occurrence, any judgments in civil actions and/or 
disciplinary proceedings made against them in relation to their work. 

 
 
 

2 SAFEGUARDING IN THE CONTEXT OF THE PASTORAL WORK 
SUPERVISED BY APSE MEMBERS. 
2.1 In the context of their pastoral work supervised by APSE members, when working with children 
and vulnerable adults, APSE members will comply with the relevant legal and local safeguarding 
practice requirements and relevant government guidance, including applicable law and government 
guidance on data sharing, currently in force in the jurisdiction in which they are working. 

2.2 In the context of the Pastoral Supervision provided by APSE members, when a supervisee is working 
with children and young people, members will ensure that supervisees give paramount consideration to 
the welfare of the child, act in the child's best interests, and take into account the child or young person's 
capacity to give informed consent.  

2.3 In the context of the Pastoral Supervision provided by APSE 
members, members will ensure that their supervisees follow good 
practice and respect the informed consent of any vulnerable 
adults with whom they are working and who have the capacity to 
give consent. Where the issue of capacity to give consent is 
unclear, members should consult with their Supervisor and, 
whenever appropriate, they should discuss the matter with those 
who, in the context of the Pastoral Supervision provided by APSE 
members, members will follow good practice and respect the 
informed consent of any vulnerable adults with whom they are 
working and who have the capacity to give consent. Where 
the issue of capacity to give consent is unclear, members 
should consult with their Supervisor and, whenever 
appropriate, they should discuss the matter with those 
who are legally responsible for the vulnerable adult’s 
legal affairs and/or care. When seeking the consent of  others who have legal responsib i l i ty 
for  a vulnerable adul t ,  APSE members wi l l  do their  best  to ensure that  their  
superv isees mainta in the safety of  the vulnerable adult .  I f  the matter  of  consent is 
unc lear,  members should consult  with their  Superv isor and,  where necessary,  seek 
advice f rom a legal or  other su itably qual i f ied and exper ienced profess ionals in order 
to d iscern the best  way forward for  the welfare of  the vulnerable adul t .  
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3 EQUALITY AND NON-DISCRIMINATION 
APSE members will treat all supervisees, colleagues, trainees, and research participants with respect, 
paying careful attention to equality, diversity, and inclusion in their work, and will do their best to avoid 
unfair discrimination or prejudice. 

Members will comply with the appropriate jurisdictional law concerning equality and non- 
discrimination in their relationship with colleagues, supervisees, trainees, research participants and 
all those with whom they work throughout their practice. 

If an APSE member is in doubt about any issue of equality or discrimination in the provision of 
services provided by them, they agree to consult with their Pastoral Supervisor and, wherever 
necessary, to seek advice from a legal or other suitably qualified and experienced professional. 

 
 
 
 
 
 
 

4 MAINTAINING APPROPRIATE PROFESSIONAL AND PUBLIC 
LIABILITY INSURANCE 
APSE members are required to maintain adequate professional and public liability insurance 
appropriate to their role in the provision of services provided by them as an APSE member in Pastoral 
Supervision and/or in the provision of Pastoral Supervision training or research. 

Members are required to ensure that the provision of their services in Pastoral Supervision and/ 
or Pastoral Supervision training or research is compatible with the conditions of their public liability 
insurance. If this issue is in doubt, the member should consult with their professional supervisor and, 
where necessary, seek advice from a legal or other suitably qualified and experienced professional. 
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5. CONFIDENTIALITY, DATA PROTECTION, AND RECORD KEEPING 
APSE members will comply with the relevant jurisdictional laws relating to data protection and data 
sharing. They will do their best to respect and protect the confidentiality of their supervisees, colleagues, 
trainees, and research participants throughout their practice, subject to limitations on confidentiality where 
disclosure may be necessary for safeguarding purposes, in the public interest, or where legal 
requirements impose restrictions on confidentiality. Members should consult with their supervisors about 
what to disclose. 

Before commencing the delivery of Pastoral Supervision or training, members will discuss and agree with 
supervisees, colleagues, trainees and research participants the information necessary for them to 
make an informed decision about the services they wish to receive, how these services will be 
provided and the ways in which the member will protect information or data held about them. 
Members should keep a record of what has been agreed, and provide the supervisee or trainee with 
a copy of (or easy access to) that record in a form appropriate for that person. 

Members should make and keep a record which is appropriate to their work with supervisees and 
trainees, and in their research. Records should be held in accordance with the relevant jurisdictional 
law. The terms of working together must be discussed and agreed between the member and their 
supervisee, or trainee, or research participant, and should include the making and keeping of records 
and the boundaries of confidentiality. Supervisors have a responsibility to protect the  
re advised to make a record of any advice sought and given. 
 
Supervisors have a responsibility to protect the safety and well-being of those with whom they work, including 
their supervisees, colleagues, trainees and research participants. They should consider carefully how to 
manage situations when the need arises to protect supervisees, colleagues, trainees, research participants 
or others from serious harm. Particular care and consideration is required when compliance with the relevant 
jurisdictional law or acting lawfully in the public interest may require the member to breach confidentiality or to 
override the explicit wishes of a supervisee, colleague, trainee, or research participant. Support and wisdom 
should be sought in supervision and, where necessary, advice should be sought from a legal or other 
suitably qualified and experienced professional. Members and supervisors are advised to make a record of 
any advice sought and given. 
 
 

6. MAINTAINING PROFESSIONAL RESPONSIBILITY, 
ACCOUNTABILITY AND A RELATIONSHIP OF TRUST BETWEEN 
COLLEAGUES, TRAINEES AND RESEARCH PARTICIPANTS 
APSE expects that members will maintain a relationship of mutual respect, trust, and openness 
between colleagues, and with their trainees, research participants and supervisees. 
For the furtherance of this: 

• Members are expected to treat colleagues with courtesy and respect. 

• Members will not have sexual relationships with, or behave sexually towards, their 
supervisees or trainees. 

• Members will not have sexual relationships with, or behave sexually towards, people who they 
know are in a close relationship with their supervisees or trainees. 

• Members will not exploit or abuse their supervisees or trainees in any way: spiritually, 
emotionally, financially, physically or sexually. 

• Members should be watchful for any dual or multiple relationships and/or any potential abuse 
of power or conflict of interest arising between themselves and their supervisees or trainees. 
If a potential abuse of power or any conflict of interest should arise, these issues should be 
addressed with openness and candour with the supervisee or trainee, in order to minimise or 
avoid any risk of harm. 
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6A. THE PASTORAL SUPERVISION CONTRACT 
Before commencing the provision of Pastoral Supervision services, members shall discuss and agree 
with each supervisee the terms of how they will work together. The terms of working together shall 
include the boundaries of confidentiality, the provisions of the APSE Code of Ethical Practice in 
Pastoral Supervision and any applicable complaints processes open to supervisees, including the 
APSE Professional Conduct Procedure. 

 
 
 

6B. PASTORAL TRAINING AND PASTORAL RESEARCH 
CONTRACTS 
Before commencing the provision of training and/or research, members shall discuss and agree with 
trainees and research participants the terms of how they will work together. The terms of working 
together shall include the boundaries of confidentiality, the provisions of the APSE Code of Ethical 
Practice in Pastoral Supervision and the provisions of any applicable complaints processes open to 
trainees and research participants, including the APSE Professional Conduct Procedure. 

 
 
 

6C. PROFESSIONAL RESPONSIBILITIES 
Members will avoid any actions that will bring into disrepute their profession as Pastoral Supervisors, 
Pastoral Supervision trainers or Pastoral Supervision researchers, and/or the professional reputation 
of APSE. 
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6D. PROVISION OF INFORMATION ABOUT THE APSE 
PROFESSIONAL CONDUCT PROCEDURE AND ADDRESSING 
CONCERNS ABOUT THE PROVISION OF PASTORAL SUPERVISION, 
TRAINING OR RESEARCH SERVICES BY AN APSE MEMBER 
Members must provide information about the APSE Professional Conduct Procedure to all those for 
whom they will provide supervision or training services, or with whom they will engage in research. 

Members will encourage their supervisees, trainees and research participants to raise any concerns 
about their work together with the member at the earliest possible opportunity. 

Members are then expected to give those concerns careful attention and consideration in discussion 
with the person concerned. The member should also discuss the issues raised with the member’s 
supervisor. 

Wherever possible, the member should attempt to resolve the concerns which have been raised by 
the supervisee, trainee or research participant, through discussion with the person(s) concerned and/ 
or by taking appropriate remedial action. 

If the situation is not resolved to the satisfaction of the supervisee, trainee or research participant 
concerned, the member must then consult with their Pastoral Supervisor as soon as possible. 

Where necessary, additional advice may be sought from a legal or other appropriately qualified 
professional advisor. 

 
 

 

6E. OPENNESS AND CANDOUR WHEN THINGS GO WRONG 
Members are expected to be open and honest about anything going wrong that may put a 
supervisee, trainee, research participant or others close to them at risk of harm. 
The member should: 

• inform the supervisee or trainee or research participant promptly of anything that has gone 
wrong in their Pastoral Supervision work, training or research that has or might cause them 
harm; 

• take immediate action to prevent or limit the harm, including safeguarding actions where 
necessary; 

• take appropriate remedial action to repair any harm 
caused, as far as possible; 

• offer an apology as appropriate; 

• consult the member’s professional supervisor and 
notify those with responsibility for the member’s 
Pastoral Supervision practice, training practice or 
research practice of what has occurred; 

• investigate and take any additional action where 
necessary to prevent the occurrence of further 
harm; 

• fulfil any legal obligations required by data protection 
legislation. 
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7. SUPERVISION OF PASTORAL 
SUPERVISION 
Members shall undertake regular supervision of their 
practice, as required by APSE, in relation to their 
Pastoral Supervision, Pastoral Supervision training 
and Pastoral Supervisory research. 

 
 

 

8. SELF-CARE AND FITNESS TO 
PRACTICE. 
Members should give regular consideration to their own mental and 
physical health and welfare, in order to maintain their fitness to provide their Pastoral Supervision 
services at the appropriate professional level. 

Members are expected to be vigilant concerning their own physical or mental health for anything that may 
impact on the professional standard of their work and/or disadvantage a supervisee, trainee, colleague, 
research participant or others, or put them at risk of harm, and to take appropriate action to prevent such 
harm. When supervisors are emotionally affected by certain traumatic supervisory revelations by their 
supervisees, they should take it to their own supervision. 

Appropriate action should include discussion of the member's own mental or physical health issues in 
professional supervision that may impact on the professional standard of the member's work and/or 
disadvantage a supervisee, trainee, research participant or put them at risk of harm. Where there is a risk 
of harm, the member may need to consider in supervision taking appropriate remedial or protective 
measures including taking a break from the delivery of Pastoral Supervision, or the provision of pastoral 
training or undertaking research activities. 

 
 
 

 

9. RESPONDING TO ETHICAL DILEMMAS AND ISSUES 
Professional practice in Pastoral Supervision, Pastoral Supervision training and Pastoral Supervision 
research may, from time to time, give rise to ethical dilemmas. 

APSE members have autonomy in making ethical choices, but should consider the provisions of this 
APSE Code of Ethical Practice in Pastoral Supervision and the APSE Professional Conduct Procedure 
throughout their pastoral supervisory practice, ensuring that decisions are made with due care and 
thought, taking into account relevant jurisdictional law and applicable government guidance, and 
making decisions in keeping with the context of the member’s specific work. 

Members experiencing an ethical dilemma in their Pastoral Supervision work, Pastoral Supervision 
training, or Pastoral Supervision research should discuss the relevant issues in their own practice 
supervision, taking into account the provisions of the APSE Code of Ethical Practice in Pastoral 
Supervision and the APSE Professional Conduct Procedure, together with any relevant law, 
applicable government guidance and appropriate ethical practice resources. 

Where necessary, additional advice should be sought from a suitably qualified and experienced legal 
or other advisor. 
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10. APSE MEMBERSHIP REQUIREMENTS IN RELATION TO 
OTHER PROFESSIONAL ROLES, ORGANISATIONAL 
MEMBERSHIPS, AND PROFESSIONAL INSURANCE 
APSE members may come from a wide variety of different modalities and they may practise in a range 
of different organisations, each with its own internal policies and procedures, to which they may be 
spiritually and contractually bound. 

Members providing services in addition to their role in Pastoral Supervision may also be contractually 
bound to abide by the specific rules and guidance of their employing organisation and/or any other 
church or other professional organisations of which they are members. 

Members are required to consider carefully with their supervisee whether the provision of their 
services in Pastoral Supervision and/or Pastoral Supervision training or research as an APSE member 
is compatible with the rules and guidance of any other church or professional organisations under 
which they and/or their supervisee are contractually bound. 

In the event of any incompatibility or conflict of interests between the services provided by the APSE 
member and those of a supervisee, trainee, colleague, or research participant, and/or any 
incompatibility with the roles or policies of the member or supervisee’s employer organisation, 
support and wisdom should be sought in supervision and where necessary from a legal or other 
suitably qualified and experienced professional. 
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11. GLOSSARY OF TERMS USED IN THE APSE CODE OF 
ETHICAL PRACTICE IN PASTORAL SUPERVISION AND THE 
APSE PROFESSIONAL CONDUCT PROCEDURE 
Adult is a person over the age of eighteen 

Appropriate jurisdictional law is the law applicable to the geographical area in which the member 
of APSE is working with each supervisee or trainee. Members may provide Pastoral Supervision or 
training in more than one legal jurisdiction, and the appropriate jurisdictional law applicable must be 
considered in relation to each case. 

Auspices of APSE refers to any work carried out by a member of APSE in their capacity as a Pastoral 
Supervisor, Pastoral Supervision trainer or researcher in Pastoral Supervision. 

Children and young people are anyone under the age of eighteen 

Law The law currently applicable in the general legal system of the jurisdiction within which a 
member is working. In this document, this term does not include any Ecclesiastical law. 

Members include all those who are members, accredited Pastoral Supervisors, senior accredited 
Pastoral Supervisors, and accredited Pastoral Supervision educators of APSE. This term also includes 
members engaged in research in relation to pastoral supervision or training practice. 

Relevant jurisdictional law is applicable in the jurisdiction within which the member is providing 
Pastoral Supervision or training services. 

Supervisees include all those who are the recipients of Pastoral Supervision from an APSE member. 

Pastoral Supervision refers to the provision of Pastoral Supervision services by an APSE member. 

Supervision refers to the supervision of the member in order to maintain the quality and standards of 
their Pastoral Supervision practice in accordance with the requirements of APSE membership. 

Public Interest is the interests of the community as a whole, or a group or individuals within the 
community. 

Research participant is a person participating as subject or object in research. 

Supervisee refers to the recipient of Pastoral Supervision services by an APSE member. 

Trainee includes all those who are the recipients of education and training from an accredited 
Pastoral Supervision educator of APSE. 

Trainer includes all those who are accredited Pastoral Supervision educators of APSE. 

Vulnerable adult The definition of the term ‘vulnerable adult’ varies across different contexts but is 
widely used to refer to an adult who is unable to adequately protect themself against significant harm 
and exploitation and/or unable to take care of themselves without assistance. The term also includes 
an adult who is receiving or may need health or community care services due to mental or physical 
incapacity, disability, age or illness and who is, or may be unable to take care of him or herself without 
assistance, or unable to protect him or herself against significant harm or exploitation. 
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Please contact us by email at 
secretary4apse@gmail.com 

 
www.pastoralsupervision.org.uk 
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